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	To:
	Cabinet

	Date:
	12 March 2025

	Report of:
	Director of Law, Governance and Strategy (Monitoring Officer)

	Title of Report: 
	Oxfordshire Leaders Joint Committee Terms of Reference



	Summary and recommendations

	Decision being taken:
	For Cabinet to approve the Terms of Reference for the Oxfordshire Leaders Joint Committee.

	Key decision:
	No - Issue details - Oxfordshire Joint Leaders’ Committee Terms of Reference | Oxford City Council 

	Cabinet Member:
	Councillor Susan Brown, Leader and Cabinet Member for Partnership Working

	Corporate Priority:
	A Well-Run Council

	Policy Framework:
	None



	Recommendation(s): That Cabinet resolves to:

	1.
	Approve the new Terms of Reference for the Oxfordshire Joint Leaders’ Committee at Appendix 1; 

	2.
	Approve the updated Memorandum of Understanding at Appendix 2



	Information Exempt From Publication 

	N/A
	N/A



	Appendix No.
	Appendix Title 
	Exempt from Publication

	Appendix 1
	The Oxfordshire Leaders Joint Committee Terms of Reference – January 2025
	No

	Appendix 2 
	Oxfordshire Leaders Joint Committee Memorandum of Understanding – January 2025
	No


Introduction and background 
1. The Future Oxfordshire Partnership, a joint committee, was formed in 2014 as the Oxfordshire Growth Board, and the initial Terms of Reference were agreed at its meeting in September 2014.
2. Following numerous amendments to the Terms of Reference since September 2014, including a rename of the body in July 2021, the new focus on devolution and the winding down of the Oxfordshire Housing and Growth Deal have prompted a reset and further change of name to the “Future Oxfordshire Partnership”.
3. Members of the Future Oxfordshire Partnership agreed at their meeting on 26 November 2024 to amend the Terms of Reference to refocus the identity and purpose of the partnership, these were agreed at the meeting on 28 January 2025, and requested all partner Councils to approve the Terms of Reference at their Cabinet/Executive meetings in March 2025.
4. A small amendment was agreed at the January meeting to paragraph 9.5 of the Terms of Reference, updating the Committee’s public participation protocol.
The Oxfordshire Leaders Joint Committee
5. The new Terms of Reference (Appendix 1) refocus the identity and purpose of the partnership. The revised Terms of Refence propose a new name, the Oxfordshire Leaders Joint Committee and membership is limited to the six constituent authorities (Cherwell District Council, Oxford City Council, Oxfordshire County Council, South Oxfordshire District Council, Vale of White Horse District Council and West Oxfordshire District Council).
6. No new decision-making powers are proposed for the joint committee at this time, and while there is uncertainty surrounding Oxfordshire’s timetable and the Government’s requirements for devolution and reorganisation, it was decided to retain the joint committee structure.
7. The possibility of decision-making powers being delegated should they be needed at a future date, would be subject to subsequent agreement by the constituent authorities.
The Oxfordshire Housing and Growth Deal
8. The Memorandum of Understanding (Appendix 2) was introduced in 2018 as a requirement of the Oxfordshire Housing and Growth Deal and sets out operational aspects of decision making and responsibilities in relation to the deal.
9. The Oxfordshire Housing and Growth Deal is in its final quarter for expenditure on the infrastructure programme it covered, and the other programmes are complete. Future Oxfordshire Partnership members agreed in November 2024 that the revised Terms of Reference would remove the advisory groups and the scrutiny panel that were associated with the requirements of the deal.
10. Officers at the Future Oxfordshire Partnership therefore recommend that the Memorandum of Understanding should be retained; no substantive changes are proposed, though it will be updated to reflect the new name of the Joint Committee.
11. Although in practice the committee doesn’t often take formal decisions, there is still some residual capacity funding from the Oxfordshire Housing and Growth Deal which requires a collective process for decision making as set out in the Memorandum of Understanding. It is therefore proposed that this aspect of the Joint Committee should be left unchanged.
Devolution and Local Government Reorganisation
12. A benefit of retaining the formal status of the Joint Committee may depend on the progress of discussions relating to Government’s White Paper on Devolution and the subsequent local government reorganisation; a formal joint committee might be required, and it is therefore prudent to retain the existing framework rather than risk the possibility of putting additional time and resource into recreating it at a future date. The Terms of Reference and Memorandum of Understanding can be revisited if further amendments are required.
Alternative Options Considered 
13. The Terms of Reference and Memorandum of Understanding are matters reserved for decision by each local authority’s Cabinet or Executive. The table below sets out the timetable for when each partner Council will consider the new Terms of Reference:

	[bookmark: _Hlk191644433]Authority
	Cabinet Date

	Cherwell District Council
	3 March 2025

	South Oxfordshire District Council
	6 March 2025

	Vale of White Horse District Council
	7 March 2025

	Oxfordshire County Council
	10 March 2025

	West Oxfordshire District Council
	12 March 2025

	Oxford City Council
	12 March 2025



14. An alternative option would be to not approve the new Terms of Reference; however, this would need to be aligned with the other partner Councils and advice from their respective Monitoring Officers.
Financial implications
15. While no financial implications would arise from this report, subsequent decisions to be taken by the Cabinet following approval at the Oxfordshire Leaders Joint Committee would be reviewed by the Council’s Financial Services officers ahead of a final decision being made.
Legal issues
16. There are no legal implications arising directly from this report, subsequent decisions to be taken by the Cabinet following approval at the Oxfordshire Leaders Joint Committee would be reviewed by the Council’s Legal Services officers ahead of a final decision being made.
Level of risk
17. No risks are outlined within the report, as the Terms of Reference do not include any decision-making powers. All subsequent decisions stemming from projects from the Oxfordshire Leaders Joint Committee would be subject to their own risk register.
Equalities impact 
18. [bookmark: _Hlk184712181]While no equalities impact would arise from this report, subsequent decisions to be taken by the Cabinet following approval at the Oxfordshire Leaders Joint Committee would need to be reviewed ahead of a final decision being made.
[bookmark: _Hlk184712246]Carbon and Environmental Considerations 
19. While no carbon and environmental impacts would arise from this report, subsequent decisions to be taken by the Cabinet following approval at the Oxfordshire Leaders Joint Committee would need to be reviewed ahead of a final decision being made.

	Report author
	Jonathan Malton

	Job title
	Committee and Member Services Manager

	Service area or department
	Law, Governance and Strategy

	Telephone 
	01865 602767 

	e-mail 
	jmalton@oxford.gov.uk



	Background Papers: 

	1
	Agenda for Oxfordshire Growth Board – 12 September 2014 – Spatial Planning & Infrastructure Partnership

	2
	Terms of Reference for Future Oxfordshire Partnership – 19 July 2019 – 7. Renaming the Growth Board.pdf

	3
	Minutes from Future Oxfordshire Partnership – 28 January 2025 – Oxfordshire Growth Board Minute Template
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